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This tool is set up to highlight initial activities per content area for teams to begin their implementation plan. 

	Content Section
	Initial Team Activities
	Notes and next steps
	When and who?
	Support Needed?

	Overview / Screening

	Identify critical information to share with your school about MTSS and T2


Develop your Tier 2 Mission


Identify existing screening procedures & refine


	
	
	

	Teaming and Team Roles
	Create/Revise Tier 2 leadership team and intervention team structures 


Establish Tier 2 meeting foundations:
· norms
· assign roles
·  monthly meeting schedule
· agenda & minutes template

	
	
	

	Interventions
	Identify your priority behaviors, mind-sets or competencies


List current interventions at each tier aligned to your priorities


Confirm “in” rules for matching students to interventions
	
	
	

	Evaluation and Data

	Identify data analyst(s) on team


Gain access to data and support your data analyst(s) to create summaries of the information (ODR, attendance, climate, etc.) 


Confirm “on” and “out” rules for interventions


Enter intervention information onto an intervention tracking tool 


	
	
	



Once these Tier 2 fundamentals are in place, explore other team, intervention, and evaluation considerations on the Tier 2 Tiered Fidelity Inventory. https://www.pbis.org/resource/tfi (p.12-16).
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